












GRI 102-1 –Name of the organisation
GRI 102-5 – Ownership and legal form 
GRI 102-2 - Activities, brands, products, and services
GRI 102-13 – Membership of associations
GRI 102-3 - Location of headquarters
GRI 102-4 - Location of operations, 
GRI 102-6 - Markets served
GRI 102-7 - Scale of the organization

Tata Projects Limited, an unlisted 
closely held public company, is one 
of the fastest growing and most 
admired Engineering, Procurement 
and Construction (EPC) companies 
in India with four decades of 
expertise in successfully executing 
large and complex Industrial, Core 
and Urban infrastructure projects, 
providing inspection & certification 
services and utility services for 
water purification.

We provide turnkey end-to-end 
solutions across diverse sectors 
that  cater  to  the needs of  
customers. We execute and deliver 
projects on-time within the 
outlined budget and thus deliver 
customer delight.

Since inception of our business,  we 
have executed several projects 
around the globe using world-class 
management techniques and 
state-of-the-art technologies, 
making a significant difference to 
our clients, end users and the 
society at large.

To create an impact and make a 
difference in the sector, we have a 
representation across Industrial 
Associations such as Confederation 
of Indian Industry (CII), Federation 
of Indian Export Organizations, The 
Federation of Telangana and 
Andhra Pradesh chambers of 
Commerce and Industry, Ministry 
of Commerce and Industry, Project 
Exports Promotion Council of India, 
Economic Research India Private 
Limited and Quality Circle Forum of 
India (QCFI).

Headquartered in Mumbai -  
Maharashtra, our operations are 
spread across Pan India. We also 
have International presence across 
UAE, South Korea, Kenya, Thailand, 
Nepal, Brazil, Ethiopia, Sierra Leone, 
Mali, Oman, Japan, West Africa, 
Kuwait, Philippines and Peru.

REVENUE BY COUNTRY
Scale of Organization by Revenue (in INR Lakhs)

Name of the Country Year ended 31st March 2021

India 11,17,665

Kenya 33

United Arab Emirates 13,587

Korea 248

Ethiopia 49,139

Nepal 4,786

Thailand 988

Oman 1,123

West Africa 5,793

Mali 5,705

Kuwait 854

Japan 305

Philippines 112

Peru 458

Other Countries 331
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Assurance Services

Assurance Services Business Unit (AS), is a 
leading global service provider for Supplier 
Quality, Field Quality & Safety, Expediting, 
Desk Services, Asset Integrity Management, P-
OEMS & Lender/Owner Engineer Services. AS 
operates across the life cycle of Pre-
construction – Construction – Post-
construction. AS global clientele includes 
Asset Owner, EPC Contractors, Equipment 
manufacturer, Financial Institutions & their 
supply chains across 40+ countries with 
primary focus in industrial & infrastructure 
sectors.

Project Services
Project Services business unit provides cutting-
edge technology solutions & services for the 
construction industry across the asset life cycle. 
These ser vices include BIM (Building 
Information Modelling), IPMS (Integrated 
Project Management Services), 2D based PMC 
and 3-4-5D BIM ser v ices.  B IM helps  
Architecture, Engineering and Construction 
(AEC) firms to plan and execute projects with 
ease.  I t  spurs productivity enabling 
stakeholders to effectively collaborate, 
resulting in faster delivery with lesser wastage.

Sustainability Pillars 
at Tata Projects Limited

ENVIRONMENT
• Facilitate regeneration(water)

• Green House Gas (GHG) emissions
• Modular construction

• Alternate materials
• Minimize waste

• Our practices adopted by partners

ECONOMIC
• Order Inflow • Order Book

• PAT • EVA • EPS •ROCE

PEOPLE
• Safety of employees

• Capability development of 
employees

• Capacity building of employees
• Gender diversity

• Workplace benefits
• Promoting ethical behavior

• Labour practices and Human 
Rights

SOCIAL
• Health activities for communities

• Welfare activities for communities
• Number of lives touched through 

community engagement 
interventions

• Free RO drinking water 

Quality, Safety & Sustainability (QSS)
Quality, Safety & Sustainability (QSS) has been migrated to SBG Services to manage the Quality, 
Safety & Sustainability functions for TPL EPC as an internal customer. The aim is to integrate, 
transition & transform the service delivery model and over time and in a phased manner transition to 
a fully outsourced managed services model. The plan is to drive synergies, standardization, and 
simplification of the operations & during the next fiscal ensure that QSS is run as a fully digitized and 
integrated function. The QSS unit was transitioned to SBG Services leadership in Oct’20. Some of the 
key initiatives that have been delivered during the current integration & transition phases are listed 
below.

• Digitized Operations Management for all QSS resources, encompassing On-boarding to De-
boarding, Skill-based project allocation with timesheet & reimbursement automation.

• Digitized Work Management for QSS (Quality & Safety functions), covering RFIC, PTW, Customer 
Assessment, Incident Reporting, Good Practices, and accessible over both web & mobile 

• Automated MIS & analytics, with data capture at source, eliminating errors, inaccuracies & 
improving efficiencies.

• Conceptualization of composite QSS Index for projects, IoT enabled sustainability monitoring 
and reporting.
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Maintaining Standards in processes 

Way to Perfection… 

At Tata Projects, we believe that quality construction provides long-term value. Our focus has always 
been to build better and safer quality infrastructure.

Quality Process

The focus on “First Time Right” with the aim of “Zero Rework” in its commitment towards quality is the 
hallmark of TPL. The systems and processes are designed to deliver value throughout the project life cycle. 
The construction quality of the project is measured through a Quality Compliance Index (QCI) on a 
monthly basis and the voice of the customer is captured through quarterly feedback. KAMs (Key Account 
Managers) are deployed to promote continuous engagement with repeat and key customers.

In view of future growth, we believe technological advancements and innovation is the need of the hour. 
Some of these advancements include capturing real-time data through a digital platform (TQDigi'lytics) 
for taking timely corrective and preventive actions.
Towards continuous improvements, the existing quality processes were reviewed, revised and additional 
processes were incorporated to support the current operational needs.  







GRI 103-2- Management approach 2016
GRI 102-18 - Governance structure

CORPORATE 

GOVERNANCE

Tata Projects Governance Structure

Board of Directors

Non-Executive Chairman Banmali Agrawala

Directors Nipun Aggarwal
Ramesh N Subramanyam
*Bobby Pauly
Sanjay Kumar Banga

Independent  Directors Samir Kumar Barua
Neera Saggi
Sanjay V Bhandarkar

Managing Director Vinayak K Deshpande

Observer *Ritesh Mandot

Company Secretary B S Bhaskar

Corporate Governing Council

Vinayak K Deshpande
Managing Director

*Arvind Chokhany 
Chief Financial Officer (upto 31st Mar, 2021)

Ganesh Chandan
Chief Human Resource Officer

Rajit Harshik Desai
Chief Project Controls

Vinayak K Deshpande
Managing Director

*Arvind Chokhany
Chief Financial Officer 
(up to 31st Mar, 2021)

*K Satyanarayana
Chief Operating Officer
SBG- Industrial Systems

*Vivek Gautam
Chief of Quality, Safety and
Sustainability

Rahul Shah
Chief Operating Officer
SBG- Urban Infra

Tenny Koshy Cherian
Chief Operating Officer, SBG- Services

*R Ravi Sankar
Chief Business Excellence Officer

Ganesh Chandan
Chief Human Resource Officer

Ganesh Iyer
Chief Procurement Officer

Himanshu Chaturvedi
Chief Strategy Officer

Rajit Harshik Desai
Chief – Project Controls

Venkata Ramana Korrapati
Head – Contracts & Legal  

Leadership Team

Tata Projects is a closely held Tata Group 
company; which, apart from the 
regulatory requirements for corporate 
governance, also follows Tata Group 
Corporate Governance guidelines.  Our 
governance frame work ensures 
stakeholder interests are upheld while 
conducting the business responsibly. We 
have defined criteria for selecting our 
Board of Directors which considers their 
professional experience, integrity, 
financial literacy, relevant business 
knowledge, ability to work in 
collaboration among others. The Board 
oversees the business operations 
through a system of structured reviews 
and processes. We proactively imbibe 
industry best practices in our 
governance model for continual 
improvement. The Board reviews the 
following:
• Compliance to all legal regulation 

while defining the steps to be 
undertaken for addressing any non-
compliance identified–we currently 
use the Lateral Praxis tool to ensure 
statutory compliance related to 
labour laws

• Concerns related to human resources 
and/or industrial relations and social 
issues 

• Equal opportunity employment and 
gender diversity 

The key roles and responsibilities of the 
Board include setting strategic direction 
for the organization, reviewing 
performance of the company and SLT, 
ensuring adherence to ethical and 
regulatory requirements, transparency 
and accuracy of business reporting in 
accordance with the prescribed 
Accounting Standards and ensuring 
protection of interest of all stakeholders. 
The designated Senior Leaders are 
responsible for compliance to the 
Regulatory, Legal/ Statutory and Ethical 
Compliances, which is reviewed 
respectively by the Sub-Committee of 
the Board.

The performance review by the Board is 
basis the reviews conducted by 
subcommittees, including progress on 
Safety, Sustainability, Audit etc. The 
inputs/ feedback/ suggestions/ 
directions from the Board/ Sub-
committees are tracked through Action 
Taken Reports ensuring implementation. 
The Board thus promotes and is 
responsible for good governance within 
the Company, ensuring strategic 
guidance and effective review of senior 
leaders’ actions.
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Changes subsequent to March 31, 2021

Bobby Pauly Director NA 10-Oct-2021
Ritesh Mandot Director 22-Oct-2021 NA
J. Niranjan Observer 22-Oct-2021 NA
Arvind Chokhany CFO NA 31-Mar-2021
Amarjyoti Barua CFO 17-May-2021 20-Aug-2021
Ravi Shankar CBeXO NA 30-Sep-2020
K. Satyanarayana COO – IS NA 26-Nov-2021
Sanjay Sharma CFO 01-Dec-2021 -
Vivek Gautam Chief of Quality, 

Safety and NA 24-Dec-2021
Sustainability

Vinayak Pai CEO and 
MD Designate 01-Feb-2022 -

Name Designation Date of Joining Date of Relieving






























































